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Stakeholder and Role Overview
[The following table shows the stakeholder overview as it applies to the segment. The segment IPT should capture general information about the segment stakeholders in this table.]
[Example data is included.]
Table 1‑1:  [Insert Label]

	Stakeholder Name

(Enter the name of a Stakeholder referenced in section)
	Role

(Enter a brief description of the stakeholder/role)
	Belongs To

(Name the Organization Unit (or Units) which perform this role)
	Contact Phone/Email Address

(Enter the contact information of the Stakeholder referenced in section)

	OPDIV CISO
	OPDIV CISO’s will be responsible for reporting on the status of vulnerability management activities on a quarterly basis with additional ad hoc reports delivered based on critical issues as they arise (i.e.  remediation of a critical vulnerability
	
	

	The Department 
	The Department will set policies and reporting requirements for the use of vulnerability management components.  The Department will collect status and other reports through vulnerability management tools to provide external entities with required information.  The Department will evaluate the Vulnerability Management program to ensure its effectiveness and applicability to the Department and OPDIV’s security requirements.  This includes improving processes and researching new technologies to improve the program.


	
	


Stakeholder Map Model

[The segment IPT should include a stakeholder map in this section, which shows the mapping of stakeholders to their roles and organizations. Once the segment IPT begins to build the business layer, the stakeholder map is also used to expand the alignment of stakeholders to business processes, and eventually to services and systems within the segment.]
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Step 2:  Stakeholder Map

