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1. Executive Summary

2. Introduction
2.1 Background
[Provide a high-level overview description of the segment architecture project]

2.2 About the Document

[Describe how the communications strategy will assist the segment architecture project in being successful]

3. Communications Strategy

3.1 Methodology

[Describe the methodology that will be leveraged to implement the communications strategy]

3.2 Communications Goals and Objectives

[Describe the communication strategy goals and objectives]

[List the communication strategy goals and the objectives that support each goal]

	Goals
	Objectives
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3.3 Communications Phases

[Describe the phases during which the communications strategy will be implemented]

3.4 Stakeholders and Target Audience

[Describe each of the stakeholders of the segment architecture and the target audiences to whom key messages will be developed and delivered to.]
3.5 Theme and Communication Strategies 

[Describe the theme and communication strategy that will be inherent in all of the key messages]
3.6 Key Messages

[Describe each of the key messages that will be provide insight into the segment architecture project to stakeholders and audiences based on the theme and communication strategy]
4. Communications Implementation Plan

4.1 Communication Channels

[Describe each of the stakeholders]
4.2 Tactical Communication Vehicles

[Describe each of the communication vehicles or media that will be leveraged
4.3 Timeline of Tactical Implementation

[Provide a timeline of when the communications strategy will be implemented.]
4.4 Communication Metrics

[Provide the measure, indicator, and metrics that will be used to measure the performance of the communications strategy for delivering its messages and achieving its intended goals and objectives.]

5. Plan Maintenance

[Describe how the communications plan will be updated throughout the lifecycle of the segment architecture project]

6. Appendices

7. Suggested Tables to be inserted in document

[DELETE this section after completing document]

Table 1. Communications Goals and Objectives
Table 2. Communications Challenges and Recommendations
Table 3. Primary Target Audience
Table 4. Additional Target Audience
Table 5. Communication Strategies
Table 6. Key Messages
Table 7. Tactical Communication Vehicles
Table 8. Communication Vehicles by Stakeholder
Table 9. Communications Implementation Plan
Table 10. Communication Metrics
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