[image: image1.jpg]! Federal

! Segment 1

! Architecture |
Methodology |





[image: image6.jpg]



[image: image5.png]E-cov






[image: image2]


[image: image3]

[Organization Name]

Enterprise Architecture

[Insert Organization’s Logo Here]

[Segment Name]

Driver and Policy Map Template

[Insert Month and Year]

Revision History (Most Recent First)
	Version
	Date
	Change Description

	1.0
	7/29/08
	Template Mockup for Initial Review

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Table of Contents
41.
Drivers

2.
Policies
5
3.
Driver and Policy Analysis
6
4.
Driver and Policy Map
7


Table of Figures

7Figure 4‑1:  Example Driver and Policy Map




1. Drivers
[The segment core team captures each of the drivers (business, legal, security, etc..) in this section, with the driver classified by type. The drivers should include a defining name and a description.] 

2. Policies
[The segment core team should capture mandates and policies here. Policies can be derived from drivers (specifically, a legislative driver might have specific policies attached to it. The policy should contain a description so that segment stakeholders understand exactly what is referred to. If possible, the description from a source such as the Federal Register or directly from the policy document should be used.]
3. Driver and Policy Analysis
[In this section, the segment core team should analyze the polices and drivers captured and list their findings. These findings should look at how the drivers and policies may affect the target approaches adopted by the segment (for example, the national health IT agenda as a driver contains specific policies from the White House, and the segment core team should describe how this driver and these policies affect the transformation of the segment).
Insert text here related to findings on the analysis of drivers and policies that directly affect the segment]
4. Driver and Policy Map

[The segment core team should draw a driver and policy map which shows the alignment of drivers and policies to the rest of the segment. This driver and policy map specifically applies to goals and objectives as the drivers and policies captured should be in alignment with the goals and objectives for the segment.]
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Figure 4‑1:  Example Driver and Policy Map
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