FSAM Conceptual Solution Architecture Exercise


Step 1
Based on the system and services scoring associated with the as-is environment as shown in the figure below, along with the attached as-is system interface diagram, identify a target system and services conceptual solution architecture that you think can improve the overall performance.  
Step 2

Consider next the following constraint.  Partner A and Partner B have already announced that they intend to merge operations and transition to a new integrated single system when it becomes one company to be known as “Partner A-B”.  At that point in time, the Partner A and Partner B systems will be retired and replaced by a new “Partner A-B” reservation system that will only support an interface to reservation systems via a web server similar to the single customer web interface, but with additional enhanced functional capabilities for managing multiple customer reservations.  However, the legacy reservation systems supporting Partner A and Partner B need to be maintained for processing legacy reservation data (RS1 Data and RS2 Data).  However, the supporting Reservation System 1 and Reservation System 2 do not currently provide application server support for direct interface to the web server.

This transition will occur before the target system and services conceptual solution architecture can be fully implemented.  Given this constraint, identify the intermediate transitional state that would be required in order to address the merger and that would be consistent with the long term goal.  How does this change affect the overall transition?
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