Opportunity Label:

[Insert a brief label identifying the problem]
	Opportunity Statement Element 
	Statement Template for Element 

	Finding / Opportunity 
	[Opportunity Definition]

is an opportunity (or problem) because

[Affected Stakeholders]

are affected by
[Opportunity, Stakeholder Issue or Pain Point] that results in Adverse Performance or Effect (quantify, if possible)]

	Recommended  Strategy 
	An effective strategy for this opportunity / problem is to

[Describe Solution]

which will

[Describe how Solution Improves Performance or Mitigates / Resolves the Problem for the Affected Stakeholders]

	Value
	This will benefit the

[Stakeholders who Benefit]

by

[Describe the Benefit to the Stakeholders (quantify, if possible)]

	Risk
	However, this may introduce certain risks, including

[Stakeholders who may be affected by risks]

who may be subject to

[Describe the Risk to the Stakeholders (quantify, if possible)]

	Action 
	In order to implement the proposed strategy, the necessary deliverables / actions include the following:
[List Deliverables and/or Actions Required for Implementing the Strategy (and Who Owns Them)]

	Cost / Resources
	The cost associated with these deliverables / actions are as follows:

[List Expected Costs and Resources Associated with the deliverables and / or Actions (and Who Owns Them)]


  
