FSAM Formulating Recommendations Exercise

Based on your analysis of the SWOT information compiled in the previous exercise, you are now asked to formulate a recommendation based on your prioritization of the elements of the SWOT that you feel are highest priority items to be addressed in your target business and data architectures.

You are asked to formulate your recommendations using the attached opportunity statement template.  This is an optional form that can be used to articulate a “problem” or “pain point” that you are addressing as well as a potential business process performance improvement.

Once you have completed the opportunity statement, you may summarize your recommendation using the business and data architectures adjustment profiles.  With regard to cost, provide your best guess estimate on the rough order of magnitude of the recommendation as follows:

	Cost Level
	Cost Range

	1
	$0 - $24,999

	2
	$25,000 - $99,999

	3
	$100,000 - $249,999

	4
	$250,000 - $499,999

	5
	$500,000 - $999,999

	6
	$1,000,000 - $1,999,999

	7
	$2,000,000 - $4,999,999

	8
	$5,000,000 - $9,999,999

	9
	$10,000,000 - $19,999,999

	10
	$20,000,000 or more
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